They are residents, voters, and taxpayers who felt an urge
to serve and gave in to it. They are willing to contribute
an evening or two a month to do something good for their
town. They are seldom paid and rarely celebrated for this
effort. They are the most responsible Vermonters.

Who would want these jobs? Some think it is a selfsh mo-
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Selectboards have either three or fve members, elected for one-, two- or three-year
terms. They are responsible for the basic administration of the town. They take care of
the roads, make appointments to other boards and commissions, and authorize expen-
diture of voted budgets. They act by majority rule, with a chair to run the meeting. They
are bound as all local boards are to the open meeting and public records laws. Every-
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At these sessions, you will discover something quite amazing. You will meet other
people from other towns who hold your offce. You will hear speakers talk about the law,
participate in mock hearings, and have an opportunity to ask questions about how the
process should work.

It doesn't matter how far you went in school or what you do for work. Keep an eye out
for notices that will come to you as soon as you take offce, from the Vermont League of
Cities and Towns, the Vermont Association of Listers and Assessors, the Vermont Clerks
and Treasurers Association, state and regional agencies, and a host of other organiza-
tions dedicated to serving the needs of specifc public offces. You can read about the
offce and fnd recorded presentations from seminars you couldn’'t attend.

There is no substitute for a good workshop with a live audience of fellow offcers. Hear-
ing someone from another town ask about a problem you've encountered and haven't
been able to solve is valuable. The most important discovery we make and remake in life
is learning we aren’'t alone. Our fear is not unique. Our lack of confdence and confusion
is shared by others in similar circumstances. That's what makes education important for
everyone, and it works. It does change you.

Don't worry about what you don't know in deciding to stand for election or appointment
to a local offce. You will learn what you need to know soon enough. It's not hard. Others
will show you how.

Hearing the Call

Nobody can talk you into serving in local offce, but there may come a time when some-
body asks you if you'll serve. Don't say no without thinking about the idea. Promise
yourself you will serve only one term and then decide whether you like it. You don't have
to spend your whole life in local public offce or in a single of fce.

Think of it as giving something back to the town. Vermonters get mighty sentimental
about their towns, as well they should. These units of government have the hardest job
of all: making ends meet with limited resources, keeping you safe in your home, and
clearing the roads in winter.

What's In It For You

You may not change the world. You won't become a celebrity. You may see yourself on
television or in the newspaper, but that isn't the equivalent of fame. You'll just do your
work and feel good about it at the end of the evening. That will be the reward. That will
suffce. It will be your duty. It's your town. It's your turn.
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works. Since 1989, VIG has been

creating educational materials, offering

resources, please visit the Vermont
Institute for Government website:
vtinstituteforgovt.org.
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